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FREEPORT ECONOMIC DEVELOPMENT CORPORATION
MEETING AT FREEPORT POLICE DEPARTMENT MUNICIPAL COURT ROOM
430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
REGULAR BOARD MEETING AGENDA
Tuesday, April 12, 2022, 6:00 p.m.

I.

Call to Order

II.

Invocation and Pledge

III.

Citizen Comments
Citizens allotted 3 minutes for comments

IV.

Presentation
1. Cailyn Anderson- Culture Coffee -David

V.

Consent Agenda
1. Approve Meeting Minutes for March 22, 2022
2. Approve Meeting Minutes for April 4, 2022
3. Approve Invoices
4. Approve March Financial Statement

VI.

Discussion and Action Items
1. Discussion and possible action on Penney’s Electric invoice -David
2. Discussion and possible action on Tailorbuilt invoice -Jeff
3. Discussion and possible action on Invoice Payment Approval Policy -Mingo/Cathy
4. Discussion and possible action on Barcadia Bike Fest Sponsorship -David
5. Discussion and possible action on Texas Rivers Distilling Grant -Mingo
6. Discussion and possible action on Western Seafood property issues -David
7. Discussion and possible action on roles of EDC subcommittees -Melanie
8. Discussion and possible action on Subcommittee Updates -Mingo

VII.

Board Comments
1. President Mingo Marquez:
2. Vice President Josh Mitchell:
3. Secretary David McGinty:
4. Treasurer Jeff Pena:
5. Shonda Marshall:
6. Melanie Oldham:
7. Sandra Loeza:

announcements and comments
announcements and comments
announcements and comments
announcements and comments
announcements and comments
announcements and comments
announcements and comments
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VIII.

Executive Session – Adjourn into Executive Session
It is now _______ p.m. and I hereby recess the regular session of the Freeport Economic Development
Corporation April 12, 2022 meeting and do hereby convene an executive session, said executive session
authorized under the following sections of the Texas Government Code: Section 551.071 (Consultation
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087
(Economic Development).
Joint Executive Session-City Council
1. Discussion on Project 2022B
The Freeport Economic Development Corporation and the Freeport City Council will conduct a
joint meeting in executive session regarding Project 2022 B pursuant to Texas Government
Code Chapter 551, Section 551.087 (Economic and Community Development Matters)
EDC Executive Session
1. Discussion on Project 2022A pursuant to Texas Government Code Chapter 551, Section 551.087
(Economic and Community Development Matters)
2. Discussion on Project 2022C pursuant to Texas Government Code Chapter 551, Section 551.087
(Economic and Community Development Matters)
Reconvene into Open Session
Board President’s statement:
It is now _____ p.m. and I hereby close the executive session of the Freeport Economic Development
Corporation and do hereby reconvene the regular open session.

IX.

Adjourn
Motion to close board meeting made by __________ and seconded by _________.
Motion __________________. It is now _____ p.m. and I hereby close the board meeting.
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PRESENTATION:
1. Cailyn Anderson- Culture Coffee
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The Waves
Made Me Do It.

April 12th, 2022
Culture Coffee TX
Authored by: Cailyn Anderson
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Culture Coffee TX
What is Culture?
Culture Coffee is a place where people can get together to share stories, trade secrets, improve wellbeing. It means a community where respect is known and equality is grown.
We are a community of people driven by coffee and the relaxing vibes of the ocean. Culture Coffee
will be the only mobile/ coffee stand that offers our own sustainable blended branded coffee “Culture
Coffee” in Freeport, Texas. The drinks will be served in mostly biodegradable ware with delicious food
items sourced locally, such as cookies, waffles, pastries, and tacos.
Culture Coffee will be a mobile coffee stand, serving the Freeport Residents and Tourist that visit yearround. We will be open from ideally from 6am -12pm Monday through Friday to Start and Saturday
7am- 3pm, Sundays 8am- 3pm this of course will vary from summer months to winter months.

Culture, Community & Coffee

2

7

Why Choose Culture Coffee TX?
In 2019 over 64% of the population over the age of 18 drank coffee. With the average American
consuming over 2 cups a day, with women over the age of 25 being the target audience for coffee
drinkers. The coffee industry generates almost 2% of total gross domestic product in the United
States, one of the top traded markets globally and is the most widely consumed beverage on the
planet (Support Staff, FTE) with more than 300% increase in consumption over the past two decades.
The mobile and drive through coffee generating the most volume.
We strive to keep most of vendors and products sourced locally and or from a female owned business.
By keeping this method we are able to support local and small business alike and keep the funds
within our communities while we grow together.
Our goal is not to just own a mobile stand, we plan to buy property and build a Coffee Shop within
three to five years in the Freeport Area. This will provide a positive atmosphere where family and
friends can get together to relax and meet. Of course, have an excellent cup of coffee. This will be just
the start of something bigger, a Culture.

Why a Trailer / Container?
With less over head and provided a “niche”, allowing a Mobile Coffee Trailer provides optional
locations and a trend that is only growing throughout Texas, this is the new “ Restaurant” . It also
decreases liability for the business, with the reduction in types of food and services. Most off all
increase in revenue means, increase in taxes paid to Freeport .

Revenue
Culture Coffee annual net projections are around $80,000 the first year and estimation of a 20%
increase the second year. With the expansion of a third location and a permanent location by year 3
in the city if Freeport.

Topics of Discussion:
What Culture Coffee “Mobile” will need
1. Location
2. Drive Up Option
3
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3. Permits through the city of Freeport
- Fire Marshall Inspection
- Health Department Inspection
- Layout Of Trailer
- Drive Through
4. Waste Dump
5. Water Source ( Mobile Trailer : no direct line)
6. Electrical Source 50amp

Business Structure and Registration:
Happy Feet Kids Yoga LLC

Business Licenses & Permits
Federal State
Local Certifications
Registration Business Tax
Texas Comptroller of Public
-Local Sales Tax
- City and County Sales and Use Tax Franchise Tax (no threshold)
Reseller Permit Brazoria
PERMITS Brazoria/ Freeport County Mobile Food Unit
1. Title of mobile unit.
2. Texas driver’s license.
3. Approved water source-notarized permission letter for water usage. (Water
sample maybe required)
4. Approved wastewater discharge-notarized permission letter or pumping contract.
5. Certified Food Manager’s Certification.
6. Fire Marshal inspection from the Brazoria County Fire Marshal.
7. State of Texas sales tax permit- https://comptroller.texas.gov/taxes/permit/ 19
4
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8. Menu Vendor Beach Permit Parking
1. $100 processing fee to Brazoria County.
2. Brazoria/ Freeport County Health Department vendor’s permit, if applicable
(approximately $100).
3. Required insurance (cost range $500 to $2,000).
4. Two (2) copies of the – “Personal History Sheet” completed and signed.
5. Two (2) copies of the “Application for Permit to Operate a Business
Establishment on the Public Beaches of Brazoria County” completed, signed and
notarized. Surfside Beach Vendor Permit $200 Fee for 365 days Each mobile food
establishment shall have a valid permit issued by the Village of Surfside Beach. The
mobile vendor permit is valid for one individual establishment and is valid for 12
months from the initial effective date. Permit should be renewed annually. A penalty
of $50 applies for late renewal. Permit expires immediately upon change of
ownership and is nontransferable. Inspection Must be set up with each county we
plan to do business in
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Why would you not want to Support the only coffee
shop in Freeport Texas?
1. We know a coffee stand business will do very well in a community that has
no place to go to for good coffee.
2. Provide the residents, companies and employees access to one of the largest
gross industries in the US.
3. We are eco conscious and will promote going “GREEN”
4. Location (is a must) we are in a prime location for weekends and growing
businesses with ease an access, ample parking and walking, bike, and golf cart
access.
5. Expansion- Freeport MUST expand in business, so will we. With increase in
growth means sales increase, more taxes paid to Freeport. We will build a
permanent location that not only serves coffee but health options for food, surf
apparel and gear and Yoga classes.
6.Innovation, We will make sure to stay up to date on latest trends in coffee,
to supply our establishment and what products to carry, from our espresso machine,
product lines, renewable sources.
7. Atmosphere- Relaxed, Happy, and Beachy.
8. Quality Products- Good Coffee, locally sourced food, sustainable practice,
quality apparel and merchandise.
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9. Education, means always staying up to date of local, state, and federal rule
and complying with local authorities, we also will continually train our staff and
ourselves through workshops and training events.
10. Back Up Traffic Days: Orders can be placed by phone or online and brought
to the car.

7
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CONSENT AGENDA:
1.
2.
3.
4.

Approve Meeting Minutes for March 22, 2022
Approve Meeting Minutes for April 4, 2022
Approve Invoices
Approve March Financial Statement
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CITY OF FREEPORT
ECONOMIC DEVELOPMENT CORPORATION
200 West 2nd Street, Freeport, Texas 77541
MEETING MINUTES
STATE OF TEXAS
COUNTY OF BRAZORIA
CITY OF FREEPORT

)
)
)
)
)

BE IT REMEMBERED that the Economic Development Corporation of the City of Freeport
met on Tuesday, March 22, 2022 at 6:00 p.m. in the Freeport Police Department Municipal
Court Room, located at 430 North Brazosport, Freeport, TX, for the purpose of considering
the agenda items.
FEDC BOARD MEMBERS:
Directors:
Mingo Marquez
Josh Mitchell
David McGinty
Jeff Pena
Shonda Marshall
Melanie Oldham
Sandra Loeza

Quorum Present

President
Vice-President
Secretary
Treasurer

Tim Kelty: City Manager
Chris Duncan: Attorney
Jerry Cain: Council Liaison
Kaytee Ellis: EDC Assistant
Visitors in Attendance:
Alfred Aguirre
Sarah Paul
Leah Stasney
Kelly Angus
John Varner
Gina Aguirre Adams
Landis Adams
Viewers via Live Stream:
Margie Fernandez
Paul Crow

Cindy Cain
Bob Cramer
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Laura Cramer
Jimmy Kervin
Jul Arev

James McDonald
Octavio Tijerina Jr.

I.

Call to Order
Mingo Marquez called the meeting to order at 6:05 PM. A quorum was present.

II.

Invocation and Pledge
Shonda Marshall led the invocation and David McGinty led the pledge.

III.

Citizens Comments
There were no citizen comments.

IV.

Executive Session- Adjourn into Executive Session
Executive Session Disclosure Statement: The FEDC Board of Directors reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development).
It is now 6:12 p.m. and I hereby recess the regular session of the Freeport Economic
Development Corporation March 22, 2022 meeting and do hereby convene an executive
session, said executive session authorized under the following sections of the Texas 551.071
(Consultation with Attorney.)
In Accordance with the Texas Government Code:
Section 551.087 (Economic and Community Development Matters)
1. Discussion on EDC Project 2022B
Reconvene into Open Session
Board President’s statement:
It is now 7:26 p.m. and I hereby close the executive session of the Freeport Economic
Development Corporation and do hereby reconvene the regular open session.

V.

Presentation
1. Gensler Architecture Firm
Gensler Architecture Firm gave a presentation.
Chris Duncan told the board that Gensler is a big name in the architecture world and they
have a very good world-wide reputation.
Josh Mitchell said a concern that was brought up is that after plans are done, what is the
process for breaking ground and seeing visual changes.
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Gensler responded that it is very important for the community to see infrastructure in
place and work being done at the site. The next step would be guiding the EDC through
investments and funding.
Chris Duncan asked what comes first, the developer reaches out and makes a plan or the
city making the plan and how do they get the investors to really come in. How does this
process work?
Gensler responded that a lot of the development starts with residential. Then creating a
vision of what people can actually picture being developed and then implementing that in
terms of construction. Developers will see that and know that they can make a worthy
investment in the City.
Chris Duncan said hypothetically if a boardwalk comes in, all of the retail and mixed use
will come. If the EDC invests and builds a portion of the boardwalk, will that be a way to
attract developers and investment or is that a waste of time?
Gensler responded that this would be a worthy investment if that is the vision the city
has. If you create a space to draw people into, that would drive numbers and in turn
attract development.
Melanie Oldham mentioned the LGA development plan which included public input and
years of planning. Melanie Oldham said EDC and City paid $250,00 for the boardwalk
plan and asked if Gensler had an opportunity to review the plan that was already created.
Melanie Oldham said there was no need to reinvent the wheel when the people within the
city have already spoken and said this is what they want.
Gensler said that part of the process is to do this research and if they money has already
been spent on this plan; they are here to help implement this an include the public’s
valuable input.
David McGinty asked what Gensler would be giving the City to drive this home so that it
would not become just another plan.
Gensler responded the implementation would depend on the City but they are an
architecture firm and will design and carry out the whole process, they are not just a
planning group.
Chris Duncan asked if Gensler would provide a cost as well as the plan so the EDC can
have a general estimate.
Gensler responded yes. They can create a project and budget that is malleable and they
can change to fit within the city budget.
Mingo Marquez said he likes what he is hearing but agrees with Melanie that the EDC
has already paid for conceptual ideas and does not want to go back on that work but he is
16

looking for pricing and how to move forward. Mingo Marquez said he would like to
develop the EDC property first and then reach out to others. Mingo Marquez said the
board has voted to proceed with the boardwalk.
David McGinty said he would like to see the implementation as well.
Gensler said they would set up a design guideline so the EDC has a set aesthetic the
developers would need to follow. Gensler said they would like to review the existing plan
to see what the EDC still wants and what is still relevant or if there are any holes. They
would use this to provide a foolproof plan.
Josh Mitchell asked if the plan Melanie brought had what the people would actually like
to see.
Melanie Oldham responded yes. It was a long process that involved a lot of research an
input, most importantly of which was maintaining public access to the river. Melanie
Oldham said she would like to see Gensler help the city take this to the next step.
Mingo Marquez agreed with Melanie Oldham.
Josh Mitchell asked if the concept designs were included in the boardwalk plan.
Gensler referred the board to the proposal sheet which included planning and design.
They would create the images and concept designs. Then, create an implementation plan
on what the EDC would start with.
Melanie Oldham referred to the Freeport Harbor Vision Plan and said it shows potential
businesses such as an oyster bar. Melanie Oldham asked Gensler if they would be able to
help the EDC fill these spaces with the types of businesses listed.
Gensler responded that this would be the job of the EDC or whoever owned those
buildings.
Chris Duncan said you often see that a developer has a list of business that would occupy
these spots before they even start building and said this would be a great plan to start
with. Chris Duncan asked what kind of person the EDC would need to find these tenants.
Gensler responded that the EDC would need a real estate or retail broker and they can
provide contacts. Gensler said you do not need all to be leased but to at least have a major
one on the books. You can use the one to attract others and foot traffic to the
development.
David McGinty asked for a timeline to get the most out of Gensler.
Gensler said this depends on the first major aspect and finding out what the market
supports. Gensler said they would first like to look at the previous studies.
17

Jeff Pena said a common misconception with development on the river is that it will
block public access and asked Gensler to just ensure public access remains available.
Melanie Oldham asked how Gensler can offer something different from Kending Keast.
Mingo Marquez responded that Gensler can offer actual renderings of what the
boardwalk will look like here in Freeport.

VI.

Consent Agenda
1. Approve Meeting Minutes for March 08, 2022
2. Approve Invoices
David McGinty presented an additional invoice for Gerardo’s Remodeling. David
McGinty said this is for the repairs to the fence at Western Seafood.
Mingo Marques said this invoice is for $900.00
Melanie Oldham asked Jeff Pena to explain the invoice for the dock repair. Melanie
Oldham said she thought David McGinty was over this project and somehow Jeff Pena
has taken it over. Melanie Oldham questioned the cost of labor at $110/hr.
Jeff Pena said the subcommittee was tasked with repairing the dock for Outriggers
Grand Opening. Jeff Pena said this was the contractor that was available and could get
the work completed in time.
Melanie Oldham said it was not a ramp that was built; it was a box that is more
dangerous. Melanie Oldham said the railing was also too high and the children could not
even fish from it. Melanie Oldham said that if the EDC is going to spend this much
money, she wanted to make sure they were getting their moneys worth. Melanie Oldham
asked David McGinty for his thoughts.
David McGinty said he felt the platform was fine and served the intended purpose of
getting people on and off the dock. David McGinty said he may have done it differently
but it was efficient for the time frame. David McGinty said he however is also curious
about the cost. David McGinty said it did seem like a lot of money for a 12x12 foot box.
Melanie Oldham asked Jeff Pena if he has ever used this company before.
Jeff Pena responded yes. They have been used by the City and for personal projects. Jeff
Pena said the subcommittee was told to fix the dock and this is what they did.
David McGinty said he would have chosen to repair the dock himself.
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Mingo Marquez said he did not believe it was David McGinty’s responsibility to fix the
dock himself. Mingo Marquez said this was a lot to ask of a board member and David
McGinty is already keeping up with the 8.8 acres and western seafood properties. Mingo
Marquez said he suggested hiring a contractor to perform the work.
Melanie Oldham said she agrees with Mingo Marquez but David McGinty is a
contractor by trade and could have chosen a better contractor. Melanie Oldham said she
felt like the board should have been involved and they two board members even went
and had a sign made stating “EDC property enter at your own risk.” This sign was put up
after the work was completed, but if the work was done correctly the sign would have
not been needed.
Sandra Loeza said she did think the price was high, but the cost of material is high.
Jeff Pena said the cost of labor was increased due to the short time frame and the need to
have extra staff. Jeff Pena said this is why we have to trust subcommittees to complete
their jobs. Jeff Pena said the direction was given to get the work done and this is what
they did. Jeff Pena said the sign was not meant to be a reflection of the work done, but
was to be a reminder of the entire space being dangerous.
Melanie Oldham said certain people have been in discussion for two months on this
space and the reason for the hurry and rush is because of the way the process went.
Melanie said she is unsure of how the subcommittees work but David McGinty should
have been over this with his background in construction.
Mingo Marquez called for a vote.
Jeff Pena made a motion to approve the consent agenda items with the addition of the
invoice of $900.00 to Gerardo’s remodeling. Josh Mitchell seconded. MOTION
PASSED unanimously.
VII.

Discussion & Action Items
1. Discussion and possible action on Barcadia Easter Sponsorship
David McGinty said this is for an Easter Egg hunt at Barcadia. Mr. McDonald is asking for
a sponsorship of $1500 for the event for marketing assistance.
Jeff Pena said the marketing committee met and set a budget for new business marketing.
Jeff Pena said he thinks if the event is just asking for marketing this current package should
be sufficient. Jeff Pena reminded the board of the City Easter event at the park.
Josh Mitchell said this is not a grand opening.
Jeff Pena said the amount of marketing for a grand opening should be sufficient for an
event.
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Shonda Marshall said guidelines need to be set because there are people asking for
sponsorships for $500-$5000. Shonda Marshall said the board needs to be clear and
consistent on what is a sponsorship and what are marketing funds.
Jeff Pena agreed.
Sandra Loeza asked if they provided a copy of their budget or said what the $1500 would
be for.
David McGinty said he did not have the details. Barcadia was present but had to leave
during executive session.
Jeff Pena said he would like to see the EDC logo pronounced on each flier as either 1/4 or
1/8 of the page at a minimum.
David McGinty said there is a balance needed and the flier should not be about the EDC
but should be about the event.
Mingo Marquez said the EDC can always have banners present. Mingo Marquez
questioned where the $1500 amount came from.
Shonda Marshall said maybe for future reference, when an organization is asking for a
sponsorship, it be required for them to turn in a budget breakdown of the event.
Jeff Pena reminded the board of Mardi Gras and the EDC logo on the back of all the shirts.
Shonda Marshall said it is important to stay consistent and not show any bias to one
organization or another.
Mingo Marquez said he feels like doing these events will draw people to Freeport.
David McGinty said it was for $250 for fliers, $250 for rack cards, $500 for online
promotion and $500 for banners.
Josh Mitchell asked if the EDC could do half of the requested amount.
Sandra Loeza asked the board to set a standard.
Josh Mitchell made a motion to give a $500 sponsorship to Barcadia for the Easter event.
Jeff Pena seconded. MOTION PASSED unanimously.
2. Discussion and possible action on Earth Day Sponsorship
Josh Mitchell said the Earth Day Festival has previously been held in Angleton but they
are moving it to Freeport this year. Josh Mitchell said last year’s event held about 60
vendors and they are asking for $3500 from the EDC for a sponsorship.
Landis Adams said the Hispanic Lions Club felt Freeport was a valuable location for the
healing festival aspect of the event. Landis Adams said a budget was provided and he thinks
it is important to show transparency.
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Jeff Pena asked if the flier provided in the packet, is the official flier.
Landis Adams responded no.
Shonda Marshall asked if there are other sponsors.
Landis Adams responded yes; they will be reaching out for other sponsors.
Jeff Pena asked how many of the 60 vendors are from Freeport.
Landis Adams responded that the vendors are from San Antonio, Austin, Houston, etc. not
just within the City of Freeport.
Melanie Oldham said she love this idea of a health and wellness event and it is very unique.
Sandra Loeza asked if the event in Angleton last year was the first event and if it was
successful.
Landis Adams said yes this was the first event and was very successful
Shonda Marshall asked if there were any health and wellness businesses in Freeport that
could be invited.
Landis Adams said there are probably some in every city and any are welcome to join.
Josh Mitchell made a motion to sponsor the Earth Day Festival in the amount of $3500.
Melanie Oldham seconded. MOTION PASSED unanimously.
3. Discussion and possible action on Caliente Cookoff Sponsorship
Landis Adams said this event is held by the Hispanic Lions Club. It is a crawfish cookoff
and the largest fundraiser for the organization. The event is held in partner with Riverfest.
Landis Adams said the event has about $4000 in sponsorships already and 8 teams signed
up.
Jeff Pena asked if it was a two-day event.
Landis Adams responded yes; Friday from 5:00 to midnight and Saturday 11:00am to
midnight.
Jeff Pena asked what the anticipated sales revenue is for the cookoff.
Landis Adams said last years was $7000.
Mingo Marques made a motion to sponsor the Caliente Cookoff in the amount of $5000.
Josh Mitchell seconded.
Sandra Loeza asked if the prizes are cash prizes.
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Landis Adams responded yes.
Josh Mitchell asked to clarify if the sponsorship is for Riverfest as a whole or strictly for
the Crawfish Cookoff.
Landis responded it was for the cookoff portion only.
Sandra Loeza abstained from voting as she is a member of the Brazoria County Hispanic
Lions Club.
MOTION PASSED unanimously.
4. Discussion on Brazoria County Hispanic Chamber of Commerce Business Expo
Landis Adams thanked the EDC for the opportunity and their help with the business expo.
Landis Adams said 342 people registered for the event throughout the day. There were 24
booths with a waiting list of 4 booths. The speakers were great and people left with the
resources necessary for their business.
Jeff Pena thanked Landis and the Hispanic Chamber of Commerce for hosting the event
and he was happy to see the business-to-business connections being made.
Gina Adams thanked the board as well. Gina Adams said the executive director for the
SBA was present and he saved two businesses that were previously rejected.
5. Discussion and Possible action on La Huasteca Grand Opening
Josh Mitchell said this grand opening was brought to his attention and he suggests the EDC
offer the grand opening sponsorship to this event.
Gina Adams said she thinks this is a great opportunity to partner the EDC and the Brazoria
County Hispanic Chamber of Commerce. Gina Adams said the chamber already hosts a
ribbon cutting and presents a gift and she would like to incorporate the EDC and allow
them to do a gift as well.
Mingo Marquez made a motion to award La Huasteca with the $250 Grand Opening
Advertising Sponsorship. Josh Mitchell Seconded. MOTION PASSED unanimously.
6. Discussion and possible action on Subcommittee Updates
PopBoxJeff Pena said he wanted to update on the PopBox. Jeff Pena said Explore More had
their opening over spring break and his is very excited to be open. Jeff Pena said
they will be putting a proposal together to extend the PopBox Program.
Mingo Marquez said Explore More is looking to have their grand opening the same
weekend as Riverfest. Mingo Marquez said Explore More has been asked for
handouts with “things to do in Freeport” and suggested the marketing committee to
work on this.
Chris Duncan said one thing he has seen is a prepared script cities have where the
recommend another business. Ex people at explore more say “when your done here
you should go have lunch at ___ and ask for ___”
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Kaytee Ellis said a way to expand on this idea is to make videos of this to post on
Facebook or TikTok and make a video series.
Chris Duncan said to market these depending on what people are looking for.
Shonda Marshall said she is really glad to hear Kaytee speak up and she would like
to see the marketing committee work with her more.
Melanie Oldham said she is not sure what committee is working on the website but
she would like to have an update on this, especially the property locator option.
Mingo Marquez said Kaytee Ellis has been looking into the website. Mingo Marquez
said the EDC paid about $9000 initially for their website and it was a very basic plan
but there are a lot of features not being used. To upgrade will be about $8000 more.
Kaytee Ellis would be looking in to the website options and reporting more to the
Marketing committee.
Training:
Shonda Marshall said she has been meeting with Kacey Roman and Chris Motley
and she has a training in the works. Shonda Marshall is wanting to have a 4- or 5week training for the public with one class in the evening each week. Shonda
Marshall said she would update as she has more information.
EDC Director Hiring:
Melanie Oldham asked Jeff Pena if he would like to give an update on the Director
Hiring committee.
Jeff Pena said the subcommittee has been meeting with the committee but he wants
to suggest in the meantime, having Mike Barnes on retainer as well as having him
assist in the process of hiring a director.
Melanie Oldham said the committee is in the process of reviewing the resumes they
already have.
Mingo Marquez encouraged the committee to send a proposal for Mike Barnes to
the board.
Marketing:
Mingo Marquez said the marketing committee was approached by an organization,
Bay Area on Drugs and Alcohol, that received grant money and they are wanting to
come in and paint murals in Freeport. Mingo Marquez asked the board to send their
suggestions on locations or mural ideas to promote Freeport.
Chris Duncan said his idea is a fishing pole with a line hanging and you can pose
with it like a fish.
Melanie Oldham said West Columbia used this idea and sticks with a theme.
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VIII. Board Comments
1. President Mingo Marquez:
Mingo Marquez thanked the board members for all of their hard work. Mingo Marquez
said there is a lot going on but he would like to get some of the older projects completed
before taking on new projects.
2. Vice President Josh Mitchell:
Josh Mitchel said Kaytee is like the fourth leg on the table of the EDC and thanked her for
all of her work. Josh Mitchell said it will be a great thing for Freeport when all of these
projects start happening.
3. Secretary David McGinty:
David McGinty said the Main Street Delegation will be here Monday April 4 and on
Tuesday they would like to have a lunch with the EDC at 11:00.
Melanie Oldham asked if they are only here to focus on the downtown area.
David McGinty said yes downtown is their primary focus.
4. Treasurer Jeff Pena:
Jeff Pena said the Grand Opening for Outriggers was a successful event ad suggested
purchasing hardhats, shovels, and custom ribbon for future events. Jeff Pena asked the
grant committee to present a sprinkler addition to the grant.
5. Shonda Marshall:
Shonda Marshall said she would like to see an update on the Fish Market and the downtown
buildings at the next meeting. Shonda Marshall said there are a lot of events taking place
downtown but the EDC building are empty.
6. Melanie Oldham:
Melanie Oldham said most of the board attended Outriggers grand opening and she felt it
was a great event.
David McGinty said boosting the posts on Facebook, Instagram, and Twitter about the
event he got almost 6000 interactions.
7. Sandra Loeza:
Sandra Loeza said the ribbon cutting was a great event but she would like a bigger ribbon
with the EDC logo.

IX.

Executive Session- Adjourn into Executive Session
Executive Session Disclosure Statement: The FEDC Board of Directors reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development).
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It is now 9:43 p.m. and I hereby recess the regular session of the Freeport Economic
Development Corporation March 22, 2022 meeting and do hereby convene an executive
session, said executive session authorized under the following sections of the Texas 551.071
(Consultation with Attorney.)
In Accordance with the Texas Government Code:
Section 551.087 (Economic and Community Development Matters) 551.074 (Personnel
Matters),
2.
3.
4.
5.

Discussion on Hiring Full Time EDC Office Professional
Discussion on EDC Project 2022A
Discussion on EDC Project 2022B
Discussion on EDC Project 2022

Reconvene into Open Session
Board President’s statement:
It is now 10:07 p.m. and I hereby close the executive session of the Freeport Economic
Development Corporation and do hereby reconvene the regular open session.
X.

Discussion and Possible Action
1. Discussion and possible action on Hiring Full Time EDC Office Professional
Mingo Marquez made a motion to hire Kaytee Ellis as the EDC Administrative Assistant
on a full-time basis starting April 1, 2022 and allow Shonda Marshall to do whatever
necessary for the transition. Jeff Pena Seconded. MOTION PASSED unanimously.
2. Discussion and possible action on EDC Project 2022A
No action
3. Discussion and possible action on EDC Project 2022B
No action
4. Discussion and possible action on EDC Project 2022C
No action

XI.

Adjourn
Motion to close board meeting made by Shonda Marshall and seconded by Sandra Loeza.
Motion passed unanimously.
It is now 10:09 p.m. and I hereby close the board meeting.
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CITY OF FREEPORT
ECONOMIC DEVELOPMENT CORPORATION
200 West 2nd Street, Freeport, Texas 77541
MEETING MINUTES
STATE OF TEXAS
COUNTY OF BRAZORIA
CITY OF FREEPORT

)
)
)
)
)

BE IT REMEMBERED that the Economic Development Corporation of the City of Freeport
met on Monday April 4, 2022 at 6:00 p.m. in the Freeport Police Department Municipal Court
Room, located at 430 North Brazosport, Freeport, TX, in a joint meeting with City Council for
the purpose of considering the agenda items.
FEDC BOARD MEMBERS:
Directors:
Mingo Marquez
Josh Mitchell
David McGinty
Jeff Pena
Shonda Marshall
Melanie Oldham
Sandra Loeza

Quorum Present

President
Vice-President
Secretary
Treasurer

City Council:
Brooks Bass: Mayor
Jeff Pena: Ward A
Jerry Cain: EDC Council Liaison/Ward B
Mario Muraira: Ward C
Troy Brimage: Ward D
EDC Staff:
Chris Duncan: EDC/City Attorney
Kaytee Ellis: Administrative Assistant
City Staff:
Tim Kelty: City Manager
Betty Wells: City Secretary
Clarissa Molina: City Administrative Assistant
Kacey Roman: Buiding Official
Lance Petty: Public Works Director
26

LeAnn Strahan: Destinations Director
Cathy Ezelle: Finance Director
Toby Cohen: Information Technology
Ray Garivey: Freeport Police Chief

Visitors in Attendance:
George Matamoros
Patrick Kirk
Vincent Kirk
Manning Rollerson
Bob Casale
Stella Casale
George Matamoros
Kenneth Hayes
Dan Croft
Sam Reyna
Lucy Ware
Aaron Ware
Con McCleester
Diane McCleester
Pam Dancey
Raul Ramirez
Kody Goerdel
Wayne Dolcefino

I.

Call to Order
Mingo Marquez called the meeting to order at 6:01 PM. A quorum was present.

II.

Invocation and Pledge
City Manager Tim Kelty led the invocation and Mayor Brooks Bass led the pledge.

III.

Executive Session- Adjourn into Executive Session
Executive Session Disclosure Statement: The FEDC Board of Directors reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development).
It is now 6:36 p.m. and I hereby recess the regular session of the Freeport Economic
Development Corporation April 4, 2022 meeting and do hereby convene an executive session,
said executive session authorized under the following sections of the Texas Government Code:
In Accordance with the Texas Government Code:
Section 551.087 (Economic and Community Development Matters) 551.074
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1. Discussion on EDC Project 2022B
Reconvene into Open Session
Board President’s statement:
It is now 7:24 p.m. and I hereby close the executive session of the Freeport Economic
Development Corporation and do hereby reconvene the regular open session.
IV.

Discussion and Possible Action
1. Discussion and possible action on EDC Project 2022B
No action

V.

Adjourn
Motion to close board meeting made by Josh Mitchell and seconded by Sandra Loeza. Motion
passed unanimously.
It is now 7:26 p.m. and I hereby close the board meeting.
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Freeport Economic Development Corporation
Title: Consideration on approval of invoices for payment.
Date: April 4, 2022
From: Cathy Ezell, Finance Director
Staff Recommendation:
N/A
Item Summary:
Attached are the invoices that have been submitted to me for payment. I am requesting board
approval to pay these invoices.
Special Considerations:
N/A
Financial Impact:
Payment of invoices in the amount of $21,241.07.
Board or 3rd Party recommendation: N/A
Supporting Documentation:
List of invoices
Copy of invoices
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Freeport Economic Development Corporation
Title: Monthly Financial Report
Date: April 4, 2022
From: Cathy Ezell, Finance Director
Staff Recommendation: N/A
Item Summary:
The attached financial report is through March 31, 2022.
− The January Sales Tax was received in March. The EDC received $95,801, which is an
increase, when compared to the month last year. Currently the EDC has received $45,706 less
in sales tax when compared to the same time period las fiscal year.

FEDC Sales Tax Revenue by Year
300000

250000

Amount $

200000
150000

2017
2018
2019

100000
50000

2020
2021
2022

0

Special Considerations:
N/A
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Financial Impact:
As of March 31, 2022, Revenues were over Expenditures by $298,339. The fund balance as of
March 31, 2021 is $1,881,661.
Board or 3rd Party recommendation:
N/A
Supporting Documentation:
Freeport Economic Development Corporation Monthly Report as of March 31, 2022.
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DISCUSSION AND ACTION:
1.
2.
3.
4.
5.
6.
7.
8.

Discussion and possible action on Penney’s Electric invoice -David
Discussion and possible action on Tailorbuilt invoice -Jeff
Discussion and possible action on Invoice Payment Approval Policy -Mingo/Cathy
Discussion and possible action on Barcadia Bike Fest Sponsorship -David
Discussion and possible action on Texas Rivers Distilling Grant -Mingo
Discussion and possible action on Western Seafood property issues -David
Discussion and possible action on roles of EDC subcommittees -Melanie
Discussion and possible action on Subcommittee Updates -Mingo
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TAILORBUILT LLC

Invoice #00209
Issue date
Apr 5, 2022

(2) 200Amp Pole setup
Checks Made out to;
TAILORBUILT LLC
608 Riverside Dr, Angleton, Tx, 77515
**Does not Include any “CenterPoint Energy” Connection fees or Prices**
*Meter address 300 W Brazos St.
*03-30-2022
Unknown “concrete slap” under dirt where pole was placed,
resulting in more labor and other methods of securement to the pole.

Bill To

Invoice Details

Payment

City Of Freeport
713-227-8663
332 Brazos
,

PDF created April 7, 2022
$6,995.00
Date of service April 4, 2022

Due April 12, 2022
$6,995.00

Item

Trip Charge

Quantity

Price

Amount

2

$145.00

$290.00

2

$2,455.00

$4,910.00

2

$110.00

$220.00

3.500 hr

$225.00/hr

$787.50

3.500 hr

$225.00/hr

$787.50

“Service call”
Materials & Supplies
-16’ Pole
-200 amp meter box
-Breaker box/Terminal box
-Other Components
Permit
“Permit fee waved”
*Discounted Normal Permit Price of $250.
Electrical Hourly Rate
Pole #1
Electrical Hourly Rate
Pole #2

Subtotal

$6,995.00

Pay online

Page 1 of 2

To pay your invoice go to https://gosq.me/u/eeaAdzxb x
Or open your camera on your mobile device, and place the code on the left
within the camera's view.
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TAILORBUILT LLC

Invoice #00209
Issue date
Apr 5, 2022

Total Due

$6,995.00

Pay online

Page 2 of 2

To pay your invoice go to https://gosq.me/u/eeaAdzxb x
Or open your camera on your mobile device, and place the code on the left
within the camera's view.
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Freeport Economic Development Corporation
Title: Invoice Payment Approval Policy
Date: April 4, 2022
From: Cathy Ezell, Finance Director
Staff Recommendation:
N/A
Item Summary:
The Board asked to have an Invoice Payment Approval Policy created to provide a more
streamlined process to have invoices approved for payment. Attached is a policy for disscussion.
Special Considerations:
N/A
Financial Impact:
N/A
Board or 3rd Party recommendation:
N/A
Supporting Documentation:
Invoice Payment Approval Policy
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EDC INVOICE PAYMENT APPROVAL POLICY
The Freeport Economic Development Corporation (EDC) Board with this policy authorizes the
following Board positions/employees to approve invoices for payment:
•
•
•

President
Treasurer
Economic Development Director

Each month at the monthly Board meeting the invoices that have been paid for the previous month
will be presented to the full Board for review.
No authorized signatory on the EDC’s bank accounts shall sign a check made payable to themselves,
a relative, or a business which the signatory has a controlling interest in.
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EXECUTIVE SESSION:
1.

Joint Executive Session-City Council
Discussion on Project 2022B
The Freeport Economic Development Corporation and the Freeport City Council
will conduct a joint meeting in executive session regarding Project 2022 B
pursuant to Texas Government Code Chapter 551, Section 551.087 (Economic
and Community Development Matters)

EDC Executive Session
1. Discussion on Project 2022A pursuant to Texas Government Code Chapter 551,
Section 551.087 (Economic and Community Development Matters)
2. Discussion on Project 2022C pursuant to Texas Government Code Chapter 551,
Section 551.087 (Economic and Community Development Matters)
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