




Economic Development Corporations: 
What does success look like?

Guided by long-term planning and strong partnerships with education, industry, and 
regional organizations, an EDC strengthens the workforce and fosters a pro-business 
environment that removes barriers and encourages growth. Through responsible 
financial stewardship and active promotion of Freeport to investors, the EDC serves 
as the community’s economic ambassador and a catalyst for continued progress.



What do EDC’s do…. Expectations…..
• Attracts new business and investment

• Retains and expands existing businesses

• Drives redevelopment and revitalization

• Maintains long-term strategic vision

• Strengthens the local workforce

• Builds a pro-business environment

• Ensures financial transparency and stewardship

• Acts as the community’s economic ambassador

















Internship details
A s m a l l  i n v e s t m e n t  w i t h  a  b i g  i m p a c t .  

Our internship program is a small investment with a big long-term impact. This 
year, six students participated in the program, gaining hands-on experience 
working with the Economic Development Corporation and learning how local 
government and economic development operate.

Through partnerships with local schools and Brazosport College, students are 
introduced to real projects, business outreach, and community planning efforts. 
These opportunities help students build professional skills while also showing 
them that meaningful careers exist right here in Freeport.

Programs like this help strengthen our workforce pipeline. When students gain 
experience locally, they are more likely to stay in the region, support local 
employers, and contribute to the community’s long-term economic stability.

Out of the 6 students that have come through our program, 2 have opened their 
own businesses, one has gone on to be employed through the City, and 3 more 
await graduation with certification and real-world training certifications. 



Preparing Students for Success After Graduation
Through the Freeport EDC Internship Program, students receive practical 
resources that strengthen their education and career readiness.

Program Benefits Provided to Interns
• Professional certifications relevant to workforce readiness
• Industry books and learning materials
• Professional development documents and training resources
• Resume-building experience through real project involvement
• Exposure to careers in economic development, planning, and local 
government
• Guidance on professional communication and workplace expectations

Long-Term Impact
These resources help students graduate with credentials, experience, and 
professional knowledge that strengthen their resumes and prepare them for 
college, trade programs, or direct entry into the workforce.

Examples of Benefits
- Certificate for Public Information Requests and Open Record Requests 

for students interested in local government, legal, or public facing 
professions

- Marketing Certifications and Products added to their portfolios for 
students interested in marketing, advertising and self-employment

- Networking and relationship building for those interested in owning their 
own business, local government, and manager roles. 

- Such as: Connections at the Small Business Development Center
- Such as: Outreach to local businesses (Starbucks, Taco Bell, etc)
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Hurricane Beryl
R e c o v e r y,  R e s i l i e n c e ,  &  R e i n v e s t m e n t











Return on 
Investment
All grants required: 

• Eligible permanent improvements

• Compliance documentation

• Permit review from Building & Code

• Board Approval

• Private investment by the applicant. 

The EDC approved $441,003.29 in Business Improvement 
Grant funding, supporting approximately $4.26 million in 
business and property investment across Freeport.

For every $1 in EDC grant funding approved, 
approximately $9.65 in private business and property 
investment was generated. This represents nearly a 10-to-1 
leverage ratio.

Private Investment 
Leverage Ratio

10:1 









Grant Investment by 
Fiscal Year













Downtown Revitalization & Historic 
Preservation
Revitalization Through Action & Collaboration









Freeport EDC:
Results You Can Measure

Since 2020: 53 Grants | $754K Invested | $2.9M+ Leveraged
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